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The Independent Remuneration Panel (IRP) recommended the following: 
 
Next Independent Remuneration Panel Review 
 
Given the current unprecedented challenges that are currently facing the City Council as the 
country emerges from the COVID-19 pandemic and the severity of the economic situation a 
shorter review of two years is recommended. It was recognised that the responsibilities and 
duties of the City Mayor, Mayoral Team and Members are continuing to increase and the 
recommendations at this time were based on the economic position and the challenging 
times facing the residents of Salford. 
 
Basic Allowance 
 

No recommendation to increase the Basic Allowance beyond the indexation.  The 
continuation of the indexation was important to ensure the allowances keep in line with cost 
of living rises. The Panel considered the benchmarking data and concluded that the current 
level was fair which was supported by comments of those interviewed. 
 
City Mayor & Deputy City Mayors 
 

The Panel reflected on the benchmarking information and took note of the comments made 
by the interviewees where it was clear that the current allowances were not a complete 
reflection of the workload or ‘value’ of the City Mayor & the two deputy City Mayor 
positions. The Panel were clear that they were considering allowances for these roles, and 
not salaries. 
 
The Chair of the Panel referenced the formula recommended in 2016 based on the basic 
allowance which is explained further in paragraph 29. 
 
The 2021 Panel Members remained conscious of the severe economic climate that the City 
Council were operating within and on this basis recommend that the allowance for the City 
Mayor and the two Deputy City Mayors remain at the current level (subject to the annual 
NJC Pay Awards). 
 
The recommended allowance for the City Mayor would therefore remain at £68,702 (subject 
to the 2021 NJC Pay Award) and the Deputy City Mayor’s remain at £34,896 (subject to the 
2021 NJC Pay Award). 
 
Lead Members & Executive Support Members 
 

The Panel recommends that the Lead Members allowance is slightly increased to reflect the 
‘mean’ calculation of the Greater Manchester benchmarking data. The Panel recognised the 
representations made by the interviewees that the role of a Lead Member was a big step up 
from an Executive Support Member. The recommendation is that the allowance is increased 
from £25,991 to £26,397, including the basic allowance. 
 
Issues arising: Whilst the Panel is not recommending an increase in the Executive Support 

Members allowance at this time, there was a recognition of the relationship between the two 
positions.  A review of roles and responsibilities was therefore recommended. 
 
Overview & Scrutiny Board and Scrutiny Panels – Vice Chairs 
 

The Panel recommends that Vice Chairs of Overview & Scrutiny Board / Scrutiny Panels 
receive an allowance of one third of the Chairs allowance. This is to reflect consideration of 
the benchmarking evidence and, in addition comments from those interviewed. Interviewees 
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talked about the importance of Member development and succession planning, together with 
the level of responsibility and duties carried out by Members in these Vice Chair positions.  
 
This recommended allowance of £2,967 for each Vice Chair of Scrutiny would bring an 
additional cost to the City Council of £14,835 per year, based on the current number of roles. 
 
Issues arising: As the Panel had insufficient information/evidence presented to it around 

the Vice Chairs of other panels, it was unable to make a formal recommendation around 
extending an allowance to those positions but there was a recognition that appropriate 
benchmarking data could support such a recommendation and suggested that Council may 
want to consider this further. 
 
The Co-opted Members Allowance 
 

There is no recommendation to make any changes to the Co-opted Members Allowance. 
 
Independent Members Allowance 

 
There is no recommendation to make any changes to the Independent Members Allowance. 
 
The Dependants’ Carers’ Allowance 
 

Whilst there is no direct recommendation to change the hourly rate consideration should be 
given to allowing Members to claim actual costs incurred and not just the hours which mirror 
the actual length of the meeting.  A review of current rates/terms for care operators should 
also be considered by the Council to ensure that working parents are recompensed 
accordingly. 
 
The Members Parental Leave policy adopted by Council was welcomed by the Panel. 
 
Travel & Subsistence Allowances 
 

There is no recommended change to the provisions set out in Part 7 of the Council 
Constitution, except for the change already adopted for public transport. 
 
Indexation 
 

Basic Allowance and Special Responsibility Allowances are to be indexed to the annual 
percentage salary for local government staff as agreed each year by the National Joint 
Council for Local Government Services and applicable to the same year it applies to officers. 
 
The Panel also recommended that indexation should run for four years to 2025, which is the 
maximum length of time permitted by the 2003 Regulations. 
 
Implementation 
 

That the new scheme of allowances based on the recommendations contained in this report 
is adopted from 1st April 2021. 
 
Other Issues for Consideration: 

 
The Panel heard representations from Members in relation to barriers that prevent residents 
from becoming an Elected Member, in particular women with children and for current 
Members to accept more responsible positions.  The implementation of a flexible approach 
with a mix of face to face and virtual meetings was welcomed by Members who would like to 
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see this approach continue.  Members referenced other authorities that had also timetabled 
some Council meetings in the evenings to help Members that have other employment or 
families.  The Panel would like the council to consider changes to the way it carries out its 
business that would improve inclusivity. 
 

The Panel heard representations about the level of administrative support for Members, in 

particular Lead Members and Executive Support Members.  The comments in relation to the 

Mayoral Team highlighted a need to consider reviewing the level of administrative support 

for the Mayoral Team - and whilst not in the scope for the Remuneration Panel, the Panel 
wanted to raise this as an issue to consider. 
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Based on the deliberations of the Independent Remuneration Panel the table below 
reflects the recommendations for each of the Members Allowances 

 
Schedule of 
Allowances 

Nos 
Paid 

Recommended 
01-Apr-21 

Without Basic 
Allowance 

Recommended 
Total per 

Member inc 
Basic 

Allowance 

Recommended 
Sub Total 

Basic Allowance 60 £11,347 £11,347 £680,820 
Special Responsibility 

Allowances 
    

Executive     

City Mayor 1 £68,702 £68,702 £68,702 
Deputy City Mayor 2 £34,896 £34,896 £69,792 

Lead Members 5 £15,050 £26,397 £75,250 
Executive Support 

Members 
8 £10,983 £22,240 £87,864 

Overview & Scrutiny 
(O&S) 

    

Chair O&S Cttees 5 £8,910 £20,257 £44,550 

 Vice Chairs O&S Cttees 5 £2,967 £14,314 £14,835 
Regulatory     

Chair of Planning 1 £8,910 £20,257 £8910 
Chair of Licensing 1 £8,910 £20,257 £8910 

Chair of Audit 1 £8,910 £20,257 £8910 
Group Positions     

Leader Main Opposition 
Group 

1 £8,910 £20,257 £8910 

Other Opposition Group 
Leader 

0    

Civic Allowances     
Ceremonial Mayor 1 £10,584 £21,931 £10,584 

Greater Manchester 
Combined Authority 

    

SRA paid to Members 
appointed to GMCA 

Transport Committee 

2 £5,317 £16,664 £10,634 

     
Sub Total Basic 

Allowance 
60   £680,820 

Sub Total SRA’s 33   £417,851 

Total    £1,098,671 
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A Review of Members’ Allowances for Salford City Council 

 
Independent Remuneration Panel 

 
October 2021 

 

 
Regulatory Context 
 

1. This report is a synopsis of the deliberations and recommendations made by the 
Independent Remuneration Panel (the IRP or Panel) to advise the City Council on its 
Members’ Allowances Scheme. 

 
2. The IRP was convened under The Local Authorities (Members’ Allowances) 

(England) regulations 2003 (SI 1021) (the Regulations).  The Regulations, which 
arise out of the relevant provisions in the Local Government Act 2000, require all 
local authorities to establish and maintain an advisory Independent (Members) 
Remuneration Panel to review and provide advice on Members’ allowances on a 
periodic basis. 

 
3. All Local Authorities are required to convene an IRP and seek recommendations 

before making any changes or amendments to the Members’ Allowances Scheme.  
The Local Authority must ‘pay regard’ to the IRP’s recommendations before setting a 
new or amended Members’ Allowances Scheme.  On the basis that the IRP has 
been reconvened under the 2003 Regulations [10.(5)], which states the following: 

 
‘Where an authority has regard to an index for the purpose pf annual 
adjustments of allowances it must not rely on that index for longer than a 
period of four years before seeking a further recommendation from the 
Independent Remuneration Panel established in respect of that authority on 
the application of an index to its scheme.’ 

 
4. This mechanism, known as the four year rule ensures that all local authorities are 

required to reconvene the IRP at least every four years if a local authority wants to 
continue indexing their allowances.  The review allows for greater scrutiny and public 
accountability of Members’ Allowances for Salford City Council. 

 
Terms of Reference  
 

5. The Terms of Reference adopted by Council on 19th May 2021 were provided to the 
IRP to hold a review and make recommendations on the following: 

 

I. The amount of basic allowance that should be payable to its elected members and 

the expenses that it is deemed to include. 

 

II. The responsibilities or duties which should lead to the payment of a special 

responsibility allowance (SRA) and as to the amount of such an allowance. 

 

III. The duties for which a travelling and subsistence allowance can be paid and as to 

the amount of this allowance. 

 

IV. Co-opted Members to be paid an allowance and the amount. 
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V. Independent persons to be paid an allowance and the amount. 

 

VI. Whether the authority’s allowance scheme should include an allowance in respect of 

the expenses of arranging for the care of children and dependants and if it does 

make such a recommendation, the amount of this allowance and the means by which 

it is determined. 

 

VII. The implementation date for the recommendations, including whether any allowance 

should be backdated to the beginning of a financial year in the event of the scheme 

being amended as permitted in law. 

 

VIII. Whether annual adjustments of allowance levels may be made by reference to an 

index, and, if so, for how long such a measure should run. 

 

IX. Any matters that are brought to the attention of the Panel in its consultation with 
Members. 

6. In undertaking the review, the IRP was expected to take account of the following: 

 

 Allowances schemes in the Salford City Council comparator group of councils that 

consists of other Mayoral authorities, and in addition the Greater Manchester local 

authorities 

 Member representations 

 Factual briefings from officers 

 

Membership of the Independent Remuneration Panel 

 

7. Salford City Council appointed its IRP on the 19th May 2021, which consisted of the 

following appointees: 

 

Alison Page, Chief Executive, Salford Community and Voluntary Services 

(Chair) - Alison has worked in the voluntary, community and social enterprise sector 

for over 30 years and has been the Chief Executive of Salford CVS since 2013.  

 

Alison is the chair of Salford’s Social Value Alliance and a founder member of Salford 

Social Enterprise City. She sits on a number of key partnership boards across 

Salford and Greater Manchester. 

 

Alison is a founder member of the Greater Manchester VCSE Leadership Group, a 

founder Director of 10GM Limited, and is the Chair of Voluntary Sector North-West.  

 
Julia Fawcett, Chief Executive, The Lowry - Julia was appointed in 2002 as the 

Chief Executive of The Lowry one of the largest performance and visual arts centres 

in the UK.   Prior to joining The Lowry, Julia was the Chief Executive of Dynamic 

Earth Enterprises Ltd in Edinburgh, one of Scotland’s largest visitor attractions. Julia 

also spent ten years at Granada Group Plc, running a number of their commercial 

assets. 
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Dr Tom Tasker, Chair of NHS Salford Clinical Commissioning Group - Tom has 

worked as a GP in Salford since 1997 and currently practices at St Andrews Medical 
Centre in Eccles. Tom has been the Clinical Chair of Salford CCG since 2016.  In 
2018, he was appointed as Co-chair of the GM Joint Commissioning Team and 
recently been appointed Interim Chair of GM Medical Executive, which provides 
medical leadership across GM in an effort to improve working relationships across 
specialities and between primary, community, acute trusts and mental health. 

Sharon Senior, Director, North West Employers - Sharon is the Director for 

Membership at North West Employers where she has provided independent advice 

and support to local authorities across the North West since joining in 2013. Sharon 

supports senior leader recruitment, carries out Chief Executive appraisals and has 

worked with Elected Member appointment panels. Her particular areas of focus 

include leadership, workforce and councillor development.  

 

Before joining North West Employers, Sharon spent 10 years in the public sector 

where she specialised in Organisational Development and before that she worked in 

the private sector, giving her a good grounding in leadership and management and 

sparking her interest in learning and development.  

 

8. The IRP was supported by David Wilcock, Interim City Solicitor/Monitoring Officer at 

Salford City Council. 

The Approach to the Review Process 

9. The IRP met virtually on the 18th August and 13th October 2021 respectively. 

 

10. The IRP were advised on protocols by the Interim City Solicitor/Monitoring Officer 

and Alison Page was appointed as Chair by Panel Members. 

 

11. At the two meetings the IRP considered comparator benchmarking information 

across other Mayoral authorities and the other nine Greater Manchester authorities, 

which with Salford make up the Greater Manchester Combined Authority.  In 

addition, the IRP met individually via Teams with the City Mayor and Members of the 

Council to listen to their views on their roles, responsibilities, meeting schedules, 

ward activities and any other issues for consideration. The following were interviewed 

as part of the process: 

 

 Paul Dennett, City Mayor of Salford 

 Councillor John Merry, Deputy City Mayor  

 Councillor Sharmina August, Lead Member for Inclusive Economy, Anti-

Poverty & Equalities 

 Councillor Arnold Saunders, representing the Conservative Group and 

Member of the Health and Social Care Scrutiny Panel and Licensing and 

Safety Regulatory Panel 

 Councillor Gina Reynolds, Chair of Overview & Scrutiny Board and previously 

a Lead Member 

 Councillor Rob Sharpe, Member of Overview & Scrutiny Board and Growth & 

Prosperity Scrutiny Panel, previously an Executive Support Member. 

 

12. The full range of comparator benchmarking information is set out in the appendices. 
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Key Messages/Comments 

The Allowances Scheme is broadly fit for purpose  

13. The previous 2016 review modernised the Salford City Council allowances scheme 

taking into account the implementation of the Mayoral model in 2012.  In general, 

benchmarking showed that the Salford scheme is comparable to peers; a view that 

was in the main backed up by representations made to the Panel.  As such, this time 

around the main tasks of the Panel has been to address any anomalies arising and 

consider aspects of the scheme that were thought to be inequitable.  

 

14. The policy behind the requirement to establish a Members’ Allowances scheme is to 

enable Members to stand for and remain on the Council by providing recompense for 

the time required to undertake their roles and responsibilities without it being deemed 

equivalent to a job.  The representations to the Panel repeatedly made the point that 

the role of Councillors, and in particular, in the case of the City Mayor & the Mayoral 

Team the level of responsibility had become much more demanding.  However, it 

was clear that remuneration was not a driver for residents putting themselves forward 

to stand for Council.  Yet, on the other hand remuneration should not prohibit a wider 

and more diverse range of people standing for election. 

 

15. Particular attention was given to diversity within the Council and the challenges a 

political career presented for women with children, which was highlighted by those 

interviewed. 

 

16. In relation to recruitment and retention one of the areas highlighted by some of those 

interviewed as a barrier was the inability to access the Local Government Pension 

Scheme that is available to employees of the Council.  The Panel is sympathetic to 

the lack of access to the Local Government Pension Scheme as they aware how 

important pensions are to people.  Whilst this is not in scope for the Panel to consider 

it was something that was felt important to highlight. 

 

17. Recruitment and retention remained one of the key themes throughout the 

interviews, including much focus on the new hybrid model of working that has arisen 

as a result of the pandemic.  Interviewees pointed out that the mix of face to face and 

virtual meetings had taken some pressure from Members, in particular those with 

other paid roles and parents with children.  The Panel were aware that some 

Councils had taken the decision to hold more evening meetings and some 

interviewees thought this was something that would support accessibility for 

residents looking to put themselves forward as an Elected Member.  Whilst not in 

scope of the Remuneration Panel it was felt important to raise as an issue to 

consider. 

 

18. One of the key issues raised by many of those interviewed was the need to increase 

administrative support for Members.  Particular attention was drawn to the difficulties 

for Lead Members who are struggling to deal with the complex and wide-ranging 

issues in relation to their ward responsibilities and their service portfolios without 

adequate support. This issue was not the case for the City Mayor and the two 

deputies who received excellent support in undertaking their duties and 

responsibilities.  The comments in relation to the Mayoral Team highlighted a need to 
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consider reviewing the level of administrative support for the Mayoral Team - and 

whilst not in the scope for the Remuneration Panel, the Panel wanted to raise this as 

an issue to consider. 

 

19. The Panel Members were keen to stress that the Basic Allowance and the SRA’s are 

not intended to lead to salary comparisons with officers and may not likely reflect the 

workload, responsibilities and value of the roles undertaken by Members.  The 

interviewees reflected on the levels of allowances being a potential barrier for 

residents looking to ‘pursue a political career’ but recognised that public service did 

not equate to a salaried role.   

 

20. The Panel also recognised the economic climate and the need for recommendations 

which could be feasibly met in terms of financial burden.  The IRP recognised that 

the Council needed to find savings going forward, as do all other Councils.  However, 

if the Panel recommendations are accepted this would result in a marginal increase 

of £16,865 to the existing spend on Members’ Allowances. 

 

21. The Panel recommended that the council consider the option of a two year review 

rather than the usual four year review as the Panel were conscious that local 

government are faced with an extremely challenging and fast-changing picture – in 

terms of the impact of the pandemic against the backdrop of austerity.   

 

22. Although not in scope of the Panel in respect of their terms of reference, they 

nevertheless strongly recommend that the role descriptions and details of 

responsibilities, for backbenchers and all other positions, should be reviewed.  It was 

clear from interviewees that more demands were being placed on Members at ward 

level – although that could vary across wards - and the continued development of the 

Greater Manchester Combined Authority had a significant impact on senior politicians 

within the Council. 

Basic Allowance 

23. It was noted by the Panel that for any business setting remuneration for employees, 

a standard principle is that it should encourage recruitment and retention.  One of the 

key themes which emerged from the representations made to the Panel was that the 

Basic Allowance, in particular, was deemed to be insufficient for most Members to 

‘live on’ and did very little to encourage recruitment and retention; with some 

Members taking the difficult decision to stand down. 

 

24. The Panel considered a range of benchmarking information, for both local authorities 

with a Mayoral model and with other local authorities in Greater Manchester 

 

 Salford Basic Allowance £11,347 

 GM Basic Allowance (Mean) £11,277 

 GM Basic Allowance (Median) £11,110 

 Mayoral Authorities Basic Allowance (Mean) £11,070 

 Mayoral Authorities Basic Allowance (Median) £11,083 

 
25. Given the economic position of the City Council and the benchmarking 

position the Panel recommended that at this time the Basic Allowance should 
remain at the current level.   
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Special Responsibility Allowance – City Mayor 

26. The Panel noted that all of Salford City Council’s executive functions are vested in 

the City Mayor, who can choose to exercise the functions personally or delegate 

specific executive functions as appropriate.  In the event these functions are 

delegated, the City Mayor can withdraw this delegation at any time or on any 

delegated decision. These executive functions account for around 90% of the 

Council’s responsibilities, with the remaining 10% deemed to be non-executive, such 

as planning and development control functions, licensing, registration and amending 

any Members’ Allowance Scheme. 

 

27. The Panel noted the City Mayor’s workload, which clearly required a full time 

commitment and personal responsibility for the Council’s strategic decision-making 

and statutory Mayoral functions. The Panel felt this was a different role from the 

responsibilities of Council Leaders. 

 

28. The responsibilities of the Greater Manchester Combined Authority portfolio that the 

City Mayor holds are extensive. It was noted that there was no remuneration for this 

portfolio. 

 
29. The Remuneration Panel in 2016 recommended that the City Mayor’s special 

responsibility allowance be based on a formula using the basic allowance.  In order 
to ensure consistency the 2016 Panel recommended the use of the Basic Allowance 
from 1st April 2016 as the baseline for the Mayoral Team (see table below). The 
formula adopted in 2016 has been updated to take into account the 2021 position for 
the City Mayor, Deputy City Mayor, Lead Members & Executive Support Members. 

 

    

Basic Allowance  
£10,509 
2016 

£11,347 
2021 

City Mayor x 7.0 BA £73,562 £79,429 

Deputy City Mayor  x 3.5 BA £36,781 £39,715 

Lead Member  x 2.5 BA £26,272 £28,368 

Executive Support  x 2.0 BA £21,017 £22,694 

 

 
30. However, the City Mayor understood the Panel’s concerns in 2016 that the 

recommendation would result in an increase in the cost of the Mayoral Team which 
he agreed would place a further financial burden on the City Council.  On this basis 
the City Mayor proposed an alternative recommendation for Council to consider.  
Council in 2016 consequently approved the recommendation of the City Mayor to 
reduce the special responsibility allowance to £63,000. 

 
31. The 2021 Remuneration Panel reflected on the benchmarking information provided, 

alongside the interview with the City Mayor - who did not advocate for a rise in the 
allowance.  Panel Members remained conscious of the severe economic climate that 
the City Council were operating within at the current time and on this basis supported 
the position taken by the City Mayor in 2016.  Based on the annual NJC Awards in 
the intervening 4 years, the current allowance is as follows (which remains below the 
mean and median of other Mayoral authorities). 
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 Salford City Mayor £68,702 

 Mayoral Authorities (Mean) £73,243 

 Mayoral Authorities (Median) £76,361 

 
32. The IRP therefore recommends that the allowance for the City Mayor should 

not be changed at this time and should remain at £68,702 (subject to the 2021 
NJC Pay Award). 

 
Special Responsibility Allowance – Deputy City Mayors 
 

33. Please see point 29 of the report which outlined the formula used in 2016.  In line 
with the City Mayor’s proposal the allowance was reduced for both positions. 

 

34. The Panel considered the benchmarking information, together with evidence 

provided at the interview with John Merry, Deputy City Mayor, who did not advocate 

for a rise in the allowance.  

 

35. The Deputy City Mayors (x2) support and represent where necessary the City Mayor 

in all constitutional functions.  The Deputy City Mayor (Statutory) in line with the 

legislation will assume all the powers and executive functions in the absence of the 

City Mayor.  The Panel were advised that the Council’s scheme of delegation reflects 

the legislation and whilst it has appointed a Statutory Deputy City Mayor, both roles 

carry the same level of responsibility and both deputies have delegated and authority 

to take decisions in the absence of the City Mayor. 

 

36. In addition, the Panel noted that the Deputy City Mayor (Statutory) had been 

allocated the Lead Member role for Housing, Property & Regeneration and the 

Deputy City Mayor (Non Statutory) had been allocated the Lead Member for Adult 

Social Care – both carried no further remuneration as a Lead Member. 

 

37. The Panel noted that local authorities with a mayoral model had a variety of 

structures. 

 

38. The current allowance following NJC Awards to 2020 are as follows: 

 

 Salford Deputy City Mayor £34,896 

 Mayoral Authorities Mean £38,034 

 Mayoral Authorities Median £40,305 
 

39. The IRP recommends that the allowance for the Deputy City Mayors should not 
be changed at this time and should remain at £34,896 (subject to the 2021 NJC 
Pay Award). 

 
Special Responsibility Allowance – Lead Members & Executive Support Members 
 

40. Please see point 29 of the report which outlined the formula used in 2016.  
  

41. The Panel were informed that the City Mayor had made changes to the structure and 
membership of the Cabinet/Mayoral Team in May 2021, as follows: 
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City Mayor 
 

Paul Dennett 

Statutory Deputy City Mayor/Lead Member 
for Housing, Property & Regeneration 

Councillor Tracy Kelly 

Deputy City Mayor/Lead Member for Adult 
Social Care 

Councillor John Merry 

Lead Member for Children’s & Young 
People’s Services 

Councillor Jim Cammell 

Lead Member for Finance & Support Councillor Bill Hinds 

Lead Member for Environment, 
Neighbourhoods & Community Safety 

Councillor David Lancaster 

Lead Member for Planning & Sustainable 
Development 

Councillor Mike McCusker 

Lead Member for Inclusive Economy, Anti-
Poverty & Equalities 

Councillor Sharmina August 

 

Executive Support Member for Education & 
Learning 

Councillor John Walsh 

Executive Support Member for Workforce 
and Industrial Relations 

Councillor Barbara Bentham 

Executive Support Member for Climate 
Change, Low Carbon & Green Agenda 

Councillor Sophia Linden 

Executive Support Member for Social Care 
& Mental Health 

Councillor Damian Bailey 

Executive Support Member for Transport & 
Planning 

Councillor Roger Jones 

Executive Support Member for Culture, 
Leisure & Sports 

Councillor Stephen Coen 

Executive Support Member for Skills, Work 
& Business 

Councillor Philip Cusack 

Executive Support Member for Procurement 
& Social Value 

Councillor Jack Youd 

 
42. The Panel considered the benchmarking information for Lead Members & Executive 

Support Members, together with evidence provided at the interview from a previous 
Lead Member and current Lead Member.  
 

 Salford Lead Member £25,991 

 Mayoral Authorities (Mean) £28,536 

 Mayoral Authorities (Median) £25,749 

 Greater Manchester (Mean) £26,397 
 Greater Manchester (Median) £26,392 

 
43. It was clear that those interviewed were of the mind that the step up from a 

backbencher to an Executive Support Member was significant and the step up to 
Lead Member much more significant.  The expectations on Lead Members were 
extremely high and this coupled with ward business made the positions time-
consuming and required out of hours work to fulfil the roles and responsibilities of 
both a Lead Member and a Ward Councillor. 

 

44. The Panel wanted to comment on the need to review administrative support for the 
Mayoral Team, based on strong representations from those interviewed, and 
although not in scope recommended that this be reviewed. 
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45. The Panel were concerned that the Lead Members allowances were below the mean 
and median in Greater Manchester and recognising the significant roles and 
responsibilities recommended a slight increase to bring the positions into line. 

 
46. The IRP recommends that the allowance for the Lead Member be increased 

from £25,991 to £26,397 including the basic allowance (subject to the 2021 NJC 
Pay Award). 

 
47. The IRP recommends not to increase the Executive Support Members 

allowance at this time which is currently set at £22,330 including the basic 
allowance (subject to the 2021 NJC Pay Award).   

 
However, there was a recognition of the relationship between the two positions 
and an internal review of roles and responsibilities was also recommended.  
 

Special Responsibility Allowance – Vice Chairs of Overview and Scrutiny Board / 
Panels 
 

48. Representations were made by those interviewed in relation to succession planning 
and attracting residents to become an Elected Member and existing Members to 
consider developmental opportunities to prepare them for more senior positions.  The 
role of Vice Chairs of Overview & Scrutiny Board/Scrutiny Panels were highlighted as 
an example of where Members should receive some remuneration to reflect the level 
of work expected to fulfil the roles and responsibilities. 
 

49. The Panel reviewed the benchmarking data and recommended that Vice Chairs of 
Overview & Scrutiny Board/Scrutiny Panels receive an allowance of one third of the 
Chairs allowance, to reflect the benchmarking evidence and comments from those 
interviewed. 

 
50. Whilst there was no recommendation to extend an allowance to the other Vice Chair 

positions there was a recognition that the benchmarking data could support such a 
recommendation and the Panel suggested that Council may want to consider this 
further. 
 

51. The IRP recommends an allowance of £2,967 (subject to the 2021 NJC Pay 
Award) for each Vice Chair of Scrutiny would bring an additional cost to the 
City Council of £14,835 per year. 
 

Other Special Responsibility Allowances 
 

52. The Panel received no further evidence that the SRAs set out below require revising.  
  

53. The Panel considered the benchmarking information and recommended no change 
to the following SRAs: 

 
 Ceremonial Mayor 

 Chair of Overview & Scrutiny Board 

 Chair of Children’s Scrutiny Panel 

 Chair of Growth & Prosperity Scrutiny Panel 

 Chair of Health & Social Care Scrutiny Panel 
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 Chair of Community & Neighbourhoods Scrutiny Panel 

 Chair of Planning & Transportation Regulatory Panel 

 Chair of Licensing & Safety Regulatory Panel 

 Chair of Audit & Accounts Committee 
 Main Opposition Leader 

 Other Opposition Leader (applicable on the condition that the Group reach a 
qualifying threshold of having 10% of the Council’s membership i.e. at least six 
Members.) 

 Greater Manchester Transport Representatives 
 

54. The IRP recommends that the Council maintain the current rate of allowances 
set as £8,910 (subject to the 2021 NJC Pay Award). 

 
Co-opted Allowances 

 

55. Currently the allowances scheme pays a Co-opted Chair an allowance of £580.78 
and a Co-opted Member allowance of £408.44.  The Panel received no evidence to 
suggest this allowance should be discontinued or revised. 
 

56. The IRP recommends that the Co-opted Allowances are maintained at the 
current level. 
 

Independent Persons Allowance 
 

57. Under the relevant provisions of the Localism Act all English Councils are required to 
appoint at least one Independent Person whose role is to act as a source of advice to 
the Monitoring Officer when a complaint is made against a Member and to provide 
further advice in any subsequent hearings and appeals. 
 

58. Independent Persons on the Standards Committee are entitled to claim £408.44 plus 
an additional £57.00 per half day attendance and £114.00 per full day with the Chair 
of the Committee entitled to claim an annual allowance of £1,109.00. 

 
59. The Independent Person on the Audit of Accounts Committee is entitled to claim an 

annual allowance of £870.00. 

 
60. The IRP recommends that the Independent Persons allowances are maintained 

at the current level. 

 
The Dependants’ Carers’ Allowance 

 
61. The Local Government Act 2000 clarifies the right of local authorities to pay a 

Dependants’ Carers Allowance, which Members can claim to assist in meeting costs 
for care of their dependants while on approved Council business.  It is an allowance 
implemented to enable a wider range of candidates to stand for and remain on the 
council. 
 

62. The Salford scheme allowed Members who care for children under 15 or under or 
other dependants are able to claim a carers’ allowance of £7 per hour while on 
approved council business. 

 
63. The Panel received representations from those interviewed that the Council needed 

to go further to assist Members who care for their dependants.  



16 
 

 
64. The Panel welcomed the Members Parental Leave policy adopted by Council. 

 
65. The Panel raised the issue of the hourly rate contained within the Council 

Constitution for childcare and whilst there is no direct recommendation to change the 
hourly rate consideration should be given to allowing Members to claim actual costs 
incurred and not just the hours which mirror the length of the meeting.  A review of 
current rates/terms for care operators should also be considered by the Council to 
ensure that working parents are recompensed accordingly. 
 

Travel & Subsistence Allowances 
 

66. The current Salford scheme is as follows: 
 

Members are expected to use the council’s car club for business travel.  Exceptions 
are permissible, in which cases expenses for personal cars can be claimed using the 
council’s mileage allowance. 
 

Per Mile in Pence 451cc - 999cc 1000cc – 1199cc 1200cc & above 
First 8500 58.6 52.2 48.7 

After 8500 17.1 14.4 12.3 
 

 
Parking is reimbursed when Members are on council business, however this will not 
be reimbursed for home to work travel.  Parking permits for the civic centre can be 
provided through payroll at the approved council cost.   
 
Reimbursement of losses in relation to damage to Members’ vehicles are as follows: 
 

 Loss of no claims bonus to a maximum of £300 

 Payment of excess up to a maximum of £150 on Members’ motor insurance 
policy. 

 
Public Transport  
 

The Panel were informed that the section on bus passes contained within the 
provisions set out in Part 7 of the Council Constitution were changed due to the bus 
passes not being available and following a review it was recommended that 
Members purchase weekly/monthly bus saver tickets which can be claimed back 
through their expenses.  The council has made savings since the adoption of this 
policy.   
 
The Panel recommended the change to bus passes for Members with no other 
changes included in Part 7 of the Council Constitution. 
 
A Cycle Allowance of 10 pence per mile is available to Members who intend to travel 
by cycle. 
 
Taxis can be used when necessary for approved council business. 
 
Subsistence Allowances are not payable for duties undertaken within the City.  
Where Members incur costs in connection with official duties outside of the City a 
reasonable allowance can be claimed. 
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Subsistence allowances are not payable where meals are provided by the meeting or 
conference organisers. 
 
Overnight accommodation should be booked in advance through Member Services. 
 

67. The IRP recommends no change to the current scheme. 
 
Confirmation of Indexing 
 

68. There was an acceptance of maintaining the principle of indexing allowances and 
current indices that are in place.  By allowing the annual index Members’ allowances 
will ensure that they do not lose value over time. 
 

69. The IRP confirms and recommends that the Basic Allowance & Special 
Responsibility Allowances are indexed for four years from 2021/22 to and 
including 2024/25. 
 

Implementation 
 

70. The IRP recommends that the new scheme of allowances based on 
recommendations contained in this report is adopted from 1st April 2021. 

 

 
Alison Page 
Chair of the Independent Remuneration Panel 
8th November 2021 

 


